
West Metro Fire Protection District Civil Service Committee 
Meeting Minutes 
October 14, 2025 

I.  CALL TO ORDER 
The regular meeting of the West Metro Fire Protection District Civil Service 
Committee was called to order by President Kim Brewer at 6:02 p.m. This 
meeting was held in accordance with the applicable statutes of the State of 
Colorado, at West Metro Fire Protection District’s Administrative Office Building, 
at 433 South Allison Parkway, Lakewood, Colorado, and available remotely via 
Teams. 

II.  ROLL CALL 
President Kim Brewer   Present 
Vice President Susan Emsbo   Present 
Member Jerry Cassel   Present 
Member Vince Harris   Present 
Member Ann Paul   Present 
Member Jim Roos    Absent - Excused 
Member Danny Turney   Present 
Member Peggy Valdez   Present 
Board Liaison Don Sherman   Present 
 
Also present were Fire Chief Jeremy Metz; Division Chief Doug Hutchinson; 
Lieutenant Jon Beattie representing IAFF Local 1309; and, Ms. Kara Urland as 
recording secretary. 

III.  PUBLIC COMMENT 
None. 

IV.  ADOPTION OF AGENDA 
MOTION: It was moved by Vince Harris and seconded by Jerry Cassel to accept 
the agenda for the regular meeting of the West Metro Fire Protection District 
Civil Service Committee of October 14, 2025, as presented. The motion was 
voted upon and carried. 

V.  REVIEW OF MINUTES 
MOTION: It was moved by Danny Turney and seconded by Peggy Valdez to 
approve the minutes of the regular meeting of the Civil Service Committee 



dated September 9, 2025, as presented. The motion was voted upon and 
carried. 

MOTION: It was moved by Peggy Valdez and seconded by Danny Turney to 
amend the minutes of the special meeting of the Civil Service Committee dated 
September 29, 2025, to clarify the motion related to Protest #2 (Pumping 
Phase II) as discussed, and to approve the minutes as amended. The motion 
was voted upon and carried. 

VI.  REPORT OF THE FIRE CHIEF – Fire Chief Jeremy Metz 
Chief Metz presented the proposed 2026 budget to the Board of Directors. The 
budget is balanced and includes funding for 25 new firefighter recruits to begin 
in the fall of 2026. The plan is to hold one Fire Academy per year to improve 
efficiency and manage costs. 

Chief Metz also reported that the Board authorized an impact fee study to 
explore potential revenue from new development and redevelopment within the 
district. A consultant has been retained to complete the study, which is expected 
to take approximately six months. 

Chief Metz commended the Civil Service Committee, CPS, and training staff for 
their professionalism in handling the Engineer Promotional Exam equipment 
failure and the decision to schedule a re-examination. He noted that re-
examinations are extremely rare and emphasized that the committee’s actions 
ensured fairness and integrity in the process. 

Candidates affected by the delay expressed understanding once the process and 
timeline were explained. Chief Metz confirmed that the engineer eligibility list is 
currently exhausted, so no promotions will be affected during the re-
examination period. 

VII.  REPORT OF THE TRAINING CHIEF – Division Chief Doug Hutchinson 
Chief Hutchinson reported that Recruit Class 25-02 continues with no dismissals 
from any agency. The training division held a meeting to review the 2026 annual 
training plan, which involves a significant amount of training but is operating 
smoothly. 

He noted that the union voted to change shift start times from 0700 to 0900, 
which slightly impacts training templates and scheduling, but does not create 
major issues. 



Chief Hutchinson also provided an update on the Insights program, a 
communications and self-awareness initiative that started with the Chiefs and 
has expanded to include all employees, both civilian and uniform. The program is 
currently being offered this fall and will continue in 2026. 

VIII.  REPORT OF LEGAL COUNSEL – Cathy Tallerico, Esq. 
None. 

IX.  REPORT OF BOARD LIAISON – Secretary Don Sherman 
Mr. Don Sherman reported on the September 23, 2025, board meeting. The next 
board meeting is scheduled for October 21, 2025. 

X.  REPORT OF THE UNION – Lieutenant Jon Beattie 
Lieutenant Beattie reported that the union negotiations on September 11 
resulted in a tentative one-year agreement, pending Board approval and 
membership ratification. The agreement includes wage increases to keep pace 
with the cost of living and 457 contributions from the district, which are in 
addition to pension benefits. The membership was generally satisfied with the 
outcome. 

Lieutenant Beattie also reported on a referendum vote regarding shift start 
times. Approximately 62% of members participated, and 65% voted in favor of 
changing shift times. Of those, 85% chose to move shift start time to 0900. This 
change is planned to take effect on January 7, 2026, and will be implemented as 
a trial to assess operational impacts and long-term benefits for sleep and overall 
health. 

XI.  REPORT OF THE RCS COMMITTEE – Lieutenant Jon Beattie 
Lieutenant Beattie met with Chief Metz last week to discuss the direction of 
recruiting and retention. The committee is aligned with Chief Metz’s plan to hold 
one Fire Academy per year, which supports organizational efficiency and 
planning. 

The RCS Committee is also working on updates to its charter document, 
including grammatical revisions, minor updates, and adjustments to reflect 
recent legislative changes. A redline version of the updated charter will be 
presented for review next month. 

Lieutenant Beattie reported that the committee’s next meeting is scheduled for 
next Thursday, when a more detailed update on the agenda and discussions will 
be provided. 



XII. FINANCIAL REPORT – Division Chief Doug Hutchinson
A. Budget Review

Chief Hutchinson reviewed the 2025 year-to-date budget.

XIII. OLD BUSINESS
A. 2025 Engineer Promotional Exam

1. Ratification and Post Final Scores of Phase I (Driving/Maintenance) 
MOTION: It was moved by Susan Emsbo and seconded by Vince Harris 
to ratify and post scores of the 2025 Engineer Promotional Exam, Phase 
I (Driving/Maintenance), on October 14, 2025. The motion was voted 
upon and carried.
Chief Hutchinson provided an update regarding the rescheduling of 
Phase II of the 2025 Engineer Promotional Exam. After considering CPS 
availability, pump system maintenance and testing, weather conditions, 
scenario development and finalization, and adequate practice time for 
candidates, Chief Hutchinson recommended rescheduling Phase II for 
May 19 through 21, 2026. Assessor training will occur on the afternoon of 
May 19, followed by the examination on May 20 and 21, using the same 
format and template as the previous assessment.
MOTION: It was moved by Danny Turney and seconded by Peggy Valdez 
to approve May 19 through 21, 2026 as the new dates for Phase II of the 
2025 Engineer Promotional Exam. The motion was voted upon and 
carried. Candidates will be notified by email with a summary of all 
relevant information

B. 2025 3rd Grade Firefighter Promotional Exam (24-02)
1. Ratification and Post Final Written scores

MOTION: It was moved by Vince Harris and seconded by Susan Emsbo to 
ratify and post the final scores of the 3rd Grade Firefighter Promotional 
Exam 24-02 on October 14, 2025. The motion was voted upon and 
carried.

C. Consideration of Redlines Amendments to Rules and Regulations – Section 

2.4.5 Attendance

The Committee will continue to table consideration of the proposed 

amendments until the Board of Directors finalizes its Rules and Bylaws. This 

item will remain on future agendas for review and discussion.



XIV.  NEW BUSINESS 
A. 2026 Captain Promotional Exam 

1. Notice  
MOTION: It was moved by Danny Turney and seconded by Jerry Cassel 
to approve the notice of examination for the 2026 Captain Promotional 
Exam as presented and to approve the notice for posting on October 14, 
2025, and to set the written exam start time at 10:00 a.m. to 
accommodate the new shift start time. The motion was voted upon and 
carried. 
 

2. Reading List  
MOTION: It was moved by Danny Turney and seconded by Vince Harris 
to approve the reading list for the 2026 Captain Promotional Exam as 
presented. The motion was voted upon and carried. 

XV.  OTHER MATTERS 
 None. 

XVI.  EXECUTIVE SESSION 
 None. 

XVII.  ADJOURNMENT 
MOTION: There being no further business to be presented it was moved by 
Jerry Cassel and seconded by Vince Harris to adjourn the regular meeting of 
the West Metro Fire Protection District Civil Service Committee. The motion 
was voted upon and carried. 
 
The meeting adjourned at 6:33 p.m. 
 
Recording Secretary: /s/ Kara Urland 
                                     /s/ Kim Brewer 
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