West Metro
Fire Rescue

West Metro Fire Protection District

Proudly serving Jefferson & Douglas Counties, Colorado

2026 Annual Budget

433 South Allison Parkway
Lakewood, Colorado, 80226
Phone: 303-989-4307
www.westmetrofire.org



West Metro

Fire Rescue

Table of Contents

Leadership Organizational Chart
Elected & Appointed Officials
Mission, Vision, Values

Financial Structure, Process and Policy
2026 Budget Highlights

Summary of All Funds

General Fund
Property Tax Revenue Estimations
Fund Balance by Year
General Fund Budget Summary

Administrative Division
Budget by Cost Unit
Budget by Object Class

Operations Division
Budget by Cost Unit
Budget by Object Class

Stations
Stations Summary Budget

Life Safety Division
Budget by Cost Unit
Budget by Object Class

Capital Projects Fund
Fund Budget
Capital Projects - Detail

General Obligation (GO) Debt Service Fund
Fund Budget
GO Debt service schedule

COTF-1 Special Revenue Fund
Fund Budget

Colorado Metro Certification Board (CMCB) ISF
Fund Budget

Fleet Services ISF
Fund Budget

Apparatus/Vehicle Replacement ISF
Fund Budget

Training Center ISF
Fund Budget




West Metro
Fire Rescue

Citizens
|
Board of
Directors
|
. . Civil Service
Board Fire Chief :
Attorney Committee
Recruitment Candidate
Selection Committee
Executive |
Assistant

Finance Director

Deputy Chief
Chief of Staff

Deputy Chief
Operations

Deputy Chief
Administration

Deputy Chief
Life Safety

Division Chief
CO-TF1 Program Manager

Public Information Officer



WEST METRO FIRE PROTECTION DISTRICT
NAMES AND TITLES OF ELECTED AND

APPOINTED OFFICIALS

Elected Board of Directors:

President- District 7
Vice President- District 5
Secretary- District 1
Treasurer - District 4
Director - District 2
Director- District 3
Director - District 6

Appointed Officials:

Fire Chief

Deputy Chief of Staff

Deputy Chief of Operations

Deputy Chief of Administration

Deputy Chief of Life Safety

Division Chief of Emergency Medical Services
Division Chief of USAR CO-TF1

Division Chief of Support Services

Division Chief of Training

Division Chief of Risk Management/Accreditation
Division Chief of Special Ops/Emergency Management
Finance Director

Human Resources Specialist

Wellness/Workers” Compensation Manager
Information Technology Division Director

Fleet Services Manager

Facilities Maintenance Manager

Bill Clayton
Carolyn Wolfrum
Don Sherman
Amira Watters
Steven Haire

Joe Zimmermann
Mike Williams

Jeremy Metz
Michael Kirkpatrick
Gary Armstrong
Todd Heinl

Steve Aseltine
Jasen McConaghy
John Grothe

Jay Jackson

Doug Hutchinson
Mike Parker

Sean Jewell

Bruk Mulaw

Erin Cummins
Bob Stratman
Eric Bates

Nick Deaver
Chris Schleef




WHO WE ARE

Mission, Vision, Values

Mission

The West Metro Fire Rescue family is committed to protecting the
community’s quality of life through prevention, preparedness, and all-
hazards emergency response.

Vision
West Metro Fire Rescue endeavors to be a high quality, responsive,

adaptive, learning organization, anticipating and responding to
evolving community needs.

Values

Respectful:
Valuing life, property, and the needs of our community.
Honoring and supporting the people in our organization.
Desiring a culture of community.

Responsible:
Sustaining a highly trained, well-equipped community response force.
Focused on sustainable fiscal management.
Desiring a culture of stewardship.

Resourceful:
Drawing on the talents of our stakeholders.
Seeking innovative ideas.
Desiring a culture of empowerment.







The Finance Director compiles all budgets in consultation with the Fire Chief and Deputy Chief of
Administration. Members of the board will then review the budget document in its entirety. The
District ensures a balanced budget is presented. A balanced budget requires projected revenues
and carryover fund balances equal or exceed expenditures.

The proposed budget is submitted to the Board of Directors on or before October 15th for their
consideration. Approval of the budget document authorizes the District to post a notice in the
local newspaper of the public budget hearing held before the Board of Directors to consider the
budget as approved. The public hearing is set for November 18, A copy of the budget document
is made available for public inspection both on the District’s website and at the front desk of the
District’s administration building.

The Board of Directors adopts the approved budget in the form of a resolution, which also
appropriates, imposes, and categorizes taxes. Final assessed valuation numbers are received
from the counties during the first week of December with the requirement that mill levies be
certified to the counties by December 15th.

2026 Budget Timeline

* June 4 - June 13, 2025 - Budget worksheets created and distributed to all assigned
departments or programs through the budget workflow module.

* June 13, 2025 - Budget instructions and resources provided on the District's shared
network.

* August 4, 2025 - Preliminary budget proposals (worksheets and narratives) submitted by
department or program heads for review and approval.

* August 29, 2025 - Preliminary reviews and internal budget hearings completed.

¢ September 5, 2025 — Suggested budget updates finalized and submitted for final review.

¢ September 15, 2025 - Final internal budget reviews and approvals completed by the Fire
Chief, Deputy Chief of Administration, and Finance Director.

¢ October 15, 2025 - Proposed 2026 Budget document submitted to the board of directors.

* October 21, 2025 - Proposed 2026 Budget presented to the board of directors at the
regular monthly meeting.

*  November 18, 2025 - Public budget hearing and other board meetings held as needed.

* December 2, 2025 - Adoption of budget by the board of directors at a special board
meeting.

* December 12, 2025 - Certification of the mill levy completed and filed with the counties.

* January 31, 2026 - Certified budget filed with Colorado Department of Local Affairs.

* March 2, 2026 - An application submitted to the Government Finance Officers Association
(GFOA) for review of the budget document against best practices and consideration for
the budget presentation award.



Budget/Financial Policies

West Metro Fire Protection District operates under Colorado State Statute as a quasi-municipal
government. The District provides the citizens within its boundaries with emergency medical
services (EMS), fire prevention, fire suppression, public education and specialized teams that
support an all-hazards response. The District maintains individuals specifically qualified in
hazardous material, technical rescue, underwater and swift-water rescue, and wild land fire. The
District is also the sponsoring agency for Colorado Task Force 1 (CO-TF1).

The 2026 budget has been prepared after analyzing requests from all divisions for financial
support to ensure the operations of the District. Divisions and stations were requested to provide
budgets that detailed items necessary for continued operations at the present level, and requests
for enhancements to the division and stations. The District performs financial risk analysis and
revenue projections, which serve as the basis for prioritizing and allocating resources for both
short-term and long-term financial needs.

The proposed budget is prepared by fund, division, cost unit, and object code. Division and
program budgets are prepared and reviewed with projected revenues and available fund
resources in mind. The Board of Directors approve and appropriate financial resources at the
fund level.

The District manages its finances according to generally accepted accounting principles (GAAP).
During the year, financial reports and updates are presented to the District’s division heads and
the Board of Directors. Annually an audit is performed and filed with the Office of the State
Auditor for Colorado and the Municipal Securities Rulemaking Board (MSRB).

Fund Accounting

The District demonstrates legal compliance by segregating transactions related to certain
functions using fund accounting that allows to track and report the financial position and results
of operation in separate funds. A fund is a separate accounting entity with a self-balancing set
of accounts that reports its assets, liabilities, reserves, fund equity, revenues and expenditures.
All the funds of the West Metro Fire Protection District can be divided into two categories:
governmental funds and proprietary funds. Governmental funds account for core government
functions funded primarily by taxes and grants, using a focus on current financial resources and
modified accrual accounting. Proprietary funds, on the other hand, are used to account for
business-like activities that are self-supported by user charges and fees, using full accrual
accounting to focus on economic resources.

The District maintains and appropriates funds annually for the general fund, the capital projects
fund, the general obligation debt service fund, the CO-TF1 special revenue fund, and all internal
service funds (ISFs).



Basis of Accounting and Budgeting

Governmental fund types are budgeted and accounted for on the modified accrual basis of
accounting where revenues are recognized in the year they become measurable and available,
while expenditures are recorded at the time the related goods and services are received, but not
necessarily when cash is paid. Exception to this is interest in long-term debt, which is recognized
when due.

Budgets for internal services funds are accounted for on the full accrual basis to cover projected
revenues and expenses, including direct and indirect costs like depreciation.

Fund Balances and contingency

The District has an established comprehensive fund balance policy and recognizes amounts
designated in the fund balance as non-spendable, restricted, and unrestricted. As a policy, the
District maintains a restricted emergency reserve equivalent to a minimum of 3% of the general
fund annual expenditure under the Colorado State Constitution, Article X Section 20 (TABOR).
This reserve is designated exclusively for declared emergencies and excludes economic
downturns and revenue shortfalls. The District has also policy to reserve fund balances for multi-
year obligations approved by the Board of Directors, annually. The District recognizes that ending
unassigned fund balance has a contingency built in sufficient to cover unanticipated future
expenses. Spending from these categories is based on a comprehensive fund balance policy
designating the authority whereby these funds may be accessed.

Debt Administration

Currently the District has two refunding bonds issued in 2013 and 2016. The General Obligation
(GO) Debts were initially issued for the construction of a Training Center and construction and
renovations on existing stations. Annually, adequate mill levy rates are calculated and set to
cover the portion of the GO debt service principal and interest due within the budget year.

Colorado Law requires voter approval for any General Obligation Debt issued. The District’s
aggregate outstanding bonded indebtedness should not exceed 50% of the valuation of
assessment of taxable property in the District, pursuant to 6 32-1-1101(6) C.R.S. The District is
fully in compliance and has only accessed less than 1% of its total legal debt limit.

Cash Management

Property taxes collected by Jefferson County and Douglas County are deposited into the West
Metro Fire Protection District’s CSAFE investment pool and Wells Fargo commercial checking
accounts. Investment income derived from the investment account is allocated to the
contributing funds based on the proportion of their respective average balances relative to the
total balance. Investment objectives of the District emphasize the preservation of capital and
protection of investment principal.



Capital Expenditures

The District maintains a capital expenditure policy in line with the Government Finance Officers
Association (GFOA) best practice that recommends a threshold of $5,000 for capitalization of
assets. In the budget year, these fixed assets are shown in the budget as Capital Expenditures
and Capital Improvements. Additionally, the District maintains the Capital Projects Fund to
account for capital expenditures associated with large projects. Assets are depreciated using the
straight-line method, which allocates costs based on the useful life of the asset. Depreciation for
governmental funds is computed at entity wide level, hence not budgeted. However, the internal
service funds, which follow a business type approach, report and budget depreciation at fund
level.

The District uses the following useful lives for fixed assets: Land (Non-Depreciable), Buildings (30
Years), Fire Apparatus (15 Years), Ambulances and Staff Vehicles (7 years), Equipment (5 Years).

Summary of Policies

The District’s financial policies provide guidance for financial decision making and ensure
compliance with regulations, best practices, and long-term strategic goals. The District’s major
financial policies are summarized below:

e Balanced Budget policy B-2512: The District will maintain a balanced budget where
expenditures do not exceed revenue and fund balances. One-time revenues will not be
utilized to pay on-going expenses.

e Comprehensive Fund Balance Reserve policy B-8019: The District will maintain adequate
fund balance reserve and designate fund balance classifications as non-spendable, restricted,
committed, and unassigned.

e Procurement and Purchasing policy B-2502: The District will follow regulations and
established procedures for acquiring goods and services in a fair, transparent, and cost-
effective manner.

e Debt Issuance and Capacity policy B-2510: The District will budget for debt service payments
and certify the mill levy for the general obligation debt. The District will ensure compliance
to the legal debt limit.

e Capital Projects and Capital Improvement Plan policies B-8016-18: As part of long-term
financial planning, the District will establish sustainable capital project funding for future
acquisition and/or improvement of capital assets. The District will maintain capital assets
through regularly scheduled and budgeted maintenance to minimize future replacement
costs and continue current service levels.

e Investments policy B-2509: The District will invest available funds in a local government
investment pool or other investments as authorized by the Board of Directors. Liquidity,
safety, and yield are the primary investment objectives of the District.



2026 Budget Highlights

Revenues:

For the 2026 budget year, the District projects total revenue of $126,149,888, reflecting an increase
of $2,085,658 compared to the 2025 budget. Major changes in the 2026 revenue budget are
summarized as follows:

The Property tax revenue for the general fund is estimated to increase by $5.9 million
compared to the 2025 budget. This is mainly due to a 3.5% increase in residential value within
the District from the recent assessments by the counties. Additionally, the 2025 tax revenues
were significantly impacted by the Colorado HB24B-1001, which temporarily reduced the
value of each residential property by $55,000 and commercial property by $30,000. These
reductions are not applicable to the 2026 budget year. Detail comparisons are presented on
page 15.

The 2026 grants and reimbursement budget is up by S1 million. This is mostly due to the
increasing trends in wildland deployments. The projected increase in grant and
reimbursement revenue will be offset by the corresponding increase in overtime and other
deployment costs.

The total fleet services revenue budget is up by $221,508. This is based on the projected
demand for fleet services and rising prices in vehicle parts caused by tariffs and inflation.

EMS revenue budget for 2026 is projected to decrease by $5.1 million compared to 2025. This
is mainly due to the anticipated decline in the reimbursements from the Medicaid
supplemental payment program. The One Big Beautiful Bill Act (OBBBA) is expected to
significantly impact the Medicaid program by implementing federal spending cuts and
changing eligibility rules.

For budget year 2026, the District is proposing change in EMS billing rates as shown below.
The District has not made any updates to its EMS rates since January 2020.

Mileage BLS1 ALS1 ALS2
WMFR Current S18 $1,275 $1,326 $1,650
WMFR Proposed S23 $1,350 $1,500 $1,950

ALS1 calls are the District’s predominant billing charges and are aligned with the average
market rate. ALS2 calls are the lowest-frequency calls but incur the highest cost due to the
number of ALS procedures and medications used to treat patients.



Expenses:

The total budgeted expenditures for 2026, excluding inter-fund transfers, are projected at
$153,016,695, reflecting an increase of $17,896,731 compared to the 2025 budget. The main changes
in the 2026 budget are summarized below:

$4.1 million increase in budgeted salaries. Major contributing factors for this include:
» New hires proposed for 2026

Status Division | Full time position/Title # of FTEs
Civilian Fire Chief Digital Communications Specialist 1
Civilian EMS EMT/Paramedic — Support ARM1 staffing 1
Uniform Operations New Recruits (fall academy) 25

» A 4% salary increase proposed to all currently active employees
» Proposed changes to contract wage schedules as listed below:

Rank/Title Current Proposed for 2026

FF — Field Instructor (new title/pay class) 108% of base FF plus 112% of base FF
$225/month Tech pay

Engineer 111% of base FF 115% of base FF

Lieutenant 122% of base FF 125% of base FF

Captain 133% of base FF 136% of base FF

Mechanics EVT certification pay $25 per certificate S40 per certificate

Employee benefits are up by $2.18 million, mainly due to the projected staffing and salary
increases in 2026. Uniformed personnel will also receive up to $190 per month in employer
matching contribution to their 457 retirement plan. This is a new addition to the benefits
package, and it is projected to increase the budget by $950,000. Additionally, health insurance
premiums for the District are projected to go up by 11% and the employer pension
contribution rate is set to increase by 0.5%.

The 2026 capital outlay budget increased by $15.5 million mainly due to the funding for the
design and construction work of a new fire station at 7475 W 5™ Avenue. Other major capital
expenditures in 2026 include the construction of the storage facility at W Mississippi Avenue
and the partial cardiac monitor (Lifepak) replacement. More details on capital projects can be
found on pages 42 to 44.

The apparatus replacement budget decreased by $3 million due to fewer vehicle purchases
scheduled in 2026 compared to 2025. Details of the apparatus budget are presented on page
56.

At the end of the 2026 budget year, the District projects a fund balance of $57,020,058. This includes
$3,933,788 in restricted funds for emergency reserves and debt services; $20,045,884 committed for
capital projects; $14,224,023 assigned to internal service funds; and $18,816,362 unassigned under

the general fund.
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WEST METRO FIRE PROTECTION DISTRICT

2026 Budget

SUMMARY OF ALL FUNDS

2023 Actual 2024 Actual 2025 Estimated 2026 Budget
BEGINNING FUND BALANCES $ 63,349,425 $ 72,013,331 $ 94,942,598 83,886,865
REVENUES
Property Taxes 68,922,990 88,302,975 83,807,062 89,741,656
Specific Ownership Taxes 5,149,964 5,421,766 5,378,690 5,505,275
EMS 18,669,646 18,943,348 18,425,000 13,314,915
Permits 688,878 679,909 554,800 594,188
Contractual Services 4,501,982 4,585,777 5,483,496 5,667,859
Intergovernmental Revenue 738,547 899,944 683,918 792,157
Training Revenue 1,193,600 1,086,593 1,310,160 1,134,545
Fleet Revenue 2,037,592 2,677,470 3,163,044 3,384,552
Grants 2,812,496 6,961,932 3,545,877 4,556,392
Other Revenue 3,492,148 4,356,560 1,712,183 1,458,350
Reimbursements 2,067,354 2,675,735 - -
Total Revenues 110,275,197 136,592,009 124,064,230 126,149,888
EXPENDITURES
Salaries 59,475,963 64,862,371 68,624,088 72,698,701
Benefits 17,236,918 17,937,248 20,609,061 22,792,596
Operating Expenses 7,004,775 10,481,963 10,065,993 9,314,126
Utilities 894,521 923,766 1,019,768 1,033,281
Equipment 1,197,900 1,117,550 1,956,793 1,776,057
Maintenance 4,932,470 5,378,658 7,302,950 7,230,695
Capital Outlay 3,758,751 4,779,492 11,448,954 26,969,157
Treasurers Fees 1,033,840 1,324,545 1,257,271 1,346,289
Apparatus Replacement 49,770 58,561 7,150,335 4,059,992
Capital Lease 303,250 311,068 - -
Debt Service 3,150,700 3,154,750 3,149,750 3,155,800
Depreciation & change in capital assets 2,572,433 3,332,770 2,535,000 2,640,000
Total Expenditures 101,611,291 113,662,742 135,119,964 153,016,695
Change in Fund Balance 8,663,906 22,929,267 (11,055,733) (26,866,806)
ENDING FUND BALANCES $ 72,013,331 $ 94,942,598 $ 83,886,865 $ 57,020,058
FUND BALANCES
Nonspendable: Prepaid items $ 1,405,487 $ 1,906,637 $ - -
Restricted for:
Emergency Reserves 3,475,547 3,656,007 3,656,007 3,656,007
Debt Service 271,355 282,782 277,782 277,782
Committed for Capital Projects 2,214,331 12,504,732 10,138,597 20,045,884
Unrestricted/Reserves: Other Funds 8,908,923 10,255,182 12,015,233 14,224,023
Unassigned: General Fund 55,737,687 66,337,258 57,799,246 18,816,362
$ 72,013,331 $ 94,942,598 $ 83,886,865 57,020,058

Inter-fund transfers excluded from this summary report
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West Metro Fire Protection District
2026 Budget
Summary by Fund

Governmental Funds

Revenues

Property Taxes

Specific Ownership Taxes
FEMA Grant

Other Grants & Reimbursments
Operating Revenue - ISF
Emergency Medical Services
Permits

Contractual Services

Investment income/ Interest
Other Revenue

Total Revenues

Expenses

Administration Division

Operations Division

Life Safety Division

Grants

Capital Projects

Debt Service

Operating Expenses - ISF
Total Expenditures

Interfund Transfers
Interfund Transfer in (out)

Total Interfund Transfers

Change in Fund Balance

Beginning Fund Balance Projected 1/1/2026
Ending Fund Balance projected 12/31/2026

Internal Service Funds

14 - COTFI 17-Apparatus 18 - Training
10-General Fund  12-Capital Projects 21 - Debt Service  Special Revenue 15- CMCB 16 - Fleet Services Replacement Center Total All Funds

86,536,870 3,204,786 89,741,656
5,505,275 5,505,275
1,071,000 2,361,639 3,432,639
1,123,754 1,123,754
3,385,252 125,000 1,133,845 4,644,007
13,314,915 13,314,915
527,900 527,900
6,004,601 488,703 6,493,304
1,200,000 1,200,000
136,350 30,000 166,350
115,420,665 - 3,204,786 2,361,639 488,703 3,385,252 155,000 1,133,845 126,149,888
12,928,950 12,928,950
91,225,688 91,225,688
5,157,144 5,157,144
2,361,639 2,361,639
23,529,808 349,070 2,830,279 26,709,157
3,204,786 3,204,786
488,703 3,264,296 5,859,992 1,816,341 11,429,332
109,311,782 23,529,808 3,204,786 2,361,639 488,703 3,613,366 5,859,992 4,646,620 153,016,695

(25,045,884) 20,045,884 5,000,000 -

(25,045,884) 20,045,884 - - - - 5,000,000 - -
(18,937,000) (3,483,924) - (228,114) (704,992) (3,512,776) (26,866,806)
61,455,253 12,153,305 277,782 - 65,624 1,296,437 4,662,906 3,975,559 83,886,865
42,518,253 8,669,381 277,782 - 65,624 1,068,323 3,957,914 462,783 57,020,058
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WEST METRO FIRE PROTECTION DISTRICT

General Fund

The General Fund is used to account for all activities of the District that are not budgeted
for in other funds. Primary among these activities is the recording of District revenue
through property tax levies, EMS medical billing revenues, permits and contracts.
Expenditures within this budget consist of administrative, operations, and life safety.
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Mill Levy = 12.382

WEST METRO FIRE PROTECTION DISTRICT
Property Tax Revenue Estimations

Jefferson County

Aug 2025 - Preliminary

Prior year Assessment

Year-over-Year

(Budget year 2026) (Budget year 2025) comparison
Assessment Rates
Residential (single family) 6.25% 6.70% -0.45%
Non-residential 27.00% 27.90% -0.90%

Actual Value
Residential
55K value Reduction
Net Actual Value - Residential
Commercial
30K value Reduction

Net Actual Value - Commercial

All others non-residential

68,834,985,865

66,394,788,393

2,440,197,472

1,832,339,498

1,692,950,178

- (5,196,015,000) 5,196,015,000
68,834,985,865 61,198,773,393 7,636,212,472
5,657,918,256 5,375,068,118 282,850,138
- (71,580,000) 71,580,000
5,657,918,256 5,303,488,118 354,430,138

139,389,320

Total Actual 76,325,243,619 68,195,211,689 8,130,031,930
Assessed Value

Assessed Value - HB 24B-1001 6,313,975,706 6,041,411,935 272,563,771
Assessed Value at 7.2% RAR 6,967,907,710 6,347,405,802 620,501,907
Estimated Revenue (7.2%RAR) 83,394,642 77,518,605 5,876,037

Aug 2025 - Preliminary

Prior year Assessment

Year-over-Year

Douglas County (Budget year 2026) (Budget year 2025) comparison
Assessment Rates
Residential (single family) 6.25% 6.70% -0.45%
Non-residential 27.00% 27.90% -0.90%
Actual Value
Residential 3,246,079,114 3,263,047,676 (16,968,562)
55K value Reduction - (199,155,000) 199,155,000
Net Actual Value - Residential 3,246,079,114 3,063,892,676 182,186,438
Commercial 49,373,041 43,488,798 5,884,243
30K value Reduction - (570,000) 570,000
Net Actual Value - Commercial 49,373,041 42,918,798 6,454,243
All others non-residential 44,091,107 42,299,989 1,791,118
Total Actual 3,339,543,262 3,149,111,463 190,431,799
Assessed Value
Assessed Value - County 228,115,190 229,055,080 (939,890)
Assessed Value at 7.2% RAR 258,952,926 244,374,554 14,578,372
Estimated Revenue (7.2%RAR) 3,142,228 2,980,458 161,770
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West Metro Fire Protection District
General Fund 2026 Budget
Fund Balance by Year

DESCRIPTION 2023 Actual 2024 Actual 2025 Estimated 2026 Budget

Non-Spendable Fund Balance 1,386,651 1,842,011

Restricted Fund Balance

Emergency Reserve 3,475,547 3,656,007 3,656,007 3,656,007

Committed Fund Balance

Committed for Capital Projects 7,686,400 20,045,884

Unassigned Fund Balance

Operating Reserve & contingency 55,737,687 66,337,258 50,112,846 18,816,362
Total Fund Balance $ 60,599,885 $ 71,835,276 $ 61,455,253 $ 42,518,253

Non-Spendable Fund Balance % 1.37% 1.49% 0.00% 0.00%

Restricted Fund Balance % 3.43% 2.96% 3.23% 3.17%

Committed Fund Balance % 0.00% 0.00% 6.78% 17.37%

Unassigned Fund Balance % 55.04% 53.67% 44.22% 16.30%
Total Fund Balance % of Revenue 59.84% 58.12% 54.23% 36.84%

General Fund Revenue 101,275,707 123,602,117 113,328,872 115,420,665

2026 Fund Balance Budget
General Fund Total Fund Balance by Year
55,000,000
50,000,000
Emergency
ooeratine & Reserve 45,000,000
perating Reserve 3,656,007
& contingency 40,000,000
18,816,362
35,000,000
Committed for
Capital Projects 30,000,000
20,045,884
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
 eem NN
. Operating
Non-Spendable Emergency Commlt.ted for Reserve &
Reserve Capital .

contingency

2023 Actual 1,386,651 3,475,547 - 55,737,687

W 2024 Actual 1,842,011 3,656,007 - 66,337,258

2025 Estimated - 3,656,007 7,686,400 50,112,846

M 2026 Budget - 3,656,007 20,045,884 18,816,362
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West Metro Fire Protection District

2026 Budget

General Fund Summary

Revenue

4110
4111

4210
4211

4310
4315
4322
4325

4410
4411
4415
4420

4530
4540

4510
4511
4512
4515
4740
4545

4610
4611

4710
4590
4810

Property Tax Revenue
Property Taxes-Jefferson County
Property Taxes-Douglas County

Total Property Tax Revenue

Specific Ownership Tax Revenue
Specific Ownership Taxes-Jefferson
Specific Ownership - Douglas

Total Specific Ownership Tax Revenue

Grants & Refunds
Intergovernmental Revenue
State of CO On-Behalf Payments
FEMA Grant
Other Grants

Total Grants

Emergency Medical Services (EMS) Revenue
Emergency Medical Services (EMS)
EMS Bad Debt
EMS Medicaid Reimbursement
EMS-Other Rev Collections
Total Emergency Medical Services Revenue

Permit Revenue
Construction Permit
Operational Permit

Total Permit Revenue

Contractual Revenue
Contractual Services
Blood Billings CSP

Special Events Billings
Emergency Fire Funds
Life Safety Fees
Modified Detail

Total Contractual Revenue

Interest/Investment Revenue
Interest
Unrealized Gain/Loss on Invest

Total Interest/Investment Revenue

Other Revenue
Miscellaneous
Recruit Application fee
Donations

Total Other Revenue

Total Revenue

2023 Actual 2024 Actual 2025 Estimated 2026 Budget
63,705,948 81,968,399 77,627,481 83,394,642
2,078,532 3,119,574 2,980,937 3,142,228
65,784,480 85,087,973 80,608,418 86,536,870
4,946,827 5,197,565 5,157,036 5,277,742
203,137 224,201 221,654 227,533
5,149,963 5,421,766 5,378,690 5,505,275
505,727 691,663 558,918 667,157
417,785 1,274,422 1,080,000 1,071,000
617,892 726,668 187,960 123,754
1,541,404 2,692,753 1,826,878 1,861,911
12,818,812 14,591,655 10,575,000 11,191,315
(2,309,616) (3,254,171) - -
7,966,497 7,602,673 7,600,000 2,000,000
193,953 3,191 250,000 123,600
18,669,645 18,943,349 18,425,000 13,314,915
544,576 451,555 420,000 435,000
81,089 139,368 84,800 92,900
625,665 590,923 504,800 527,900
4,205,435 4,264,155 5,006,104 5,163,096
8,910 9,810 8,500 8,500
7,693 7,165 7,500 7,560
2,067,354 2,675,735 - 1,000,000
110,615 121,706 70,000 92,000
63,213 88,986 50,000 66,288
6,463,220 7,167,557 5,142,104 6,337,444
2,507,530 3,388,072 1,200,000 1,200,000
475,761 193,819 - -
2,983,291 3,581,890 1,200,000 1,200,000
52,583 113,304 240,982 134,350
5,455 2,603 2,000 2,000
58,038 115,907 242,982 136,350
101,275,707 123,602,117 113,328,872 115,420,665
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Expenses

5110
5115
5120
5130
5140
5150
5180
5190
5310
5320

5410
5420
5430
5460
5470
5999
5490

5480
5510
5520

5530
5560
5999

Salaries & Payroll Taxes
Salaries

Muster Out Pay

Extra Duty

Acting Pay

Technician Pay

Holiday Pay

Sick Leave Sold

Vacations Sold

Medicare

FICA
Total Salaries & Payroll Taxes

Pension Benefits
Pension - LFD Old Hires
Pension - Bancroft Old Hires
Pension - Uniform
Pension - Civilian
Pension - WRFPD Volunteers
Pension - WMFR Volunteers
Pension - Administration
Total Pension Benefits

Health/Life/Disability
Medical Program/RHS

Health Insurance
Life/Disability Insurance

Total Health/Life/Disability

Other Employee Benefits
Workers Compensation
Unemployment
Benefits Allocation

Total Other Employee Benefits

Total Salaries & Payroll Benefits

West Metro Fire Protection District

2026 Budget

General Fund Summary

2023 Actual 2024 Actual 2025 Estimated 2026 Budget
49,183,411 51,850,768 58,322,415 61,606,943
851,334 961,670 - -
4,118,923 5,747,499 3,808,304 4,319,550
672,162 724,841 748,909 825,967
129,492 121,682 124,200 110,700
155,334 191,793 176,000 261,200
970,794 969,318 1,103,950 1,105,250
544,612 623,763 686,000 728,000
711,599 778,451 880,815 930,121
36,622 57,032 55,000 62,700
57,374,283 62,026,818 65,905,592 69,950,431
201,280 201,280 201,280 201,280
103,425 103,425 26,616 26,616
4,519,467 4,885,191 5,516,679 5,823,160
381,457 451,364 641,300 665,664
25,000 25,000 33,811 33,811
21,604 21,604 21,604 21,604
732 753 1,300 1,500
5,252,965 5,688,617 6,442,590 6,773,634
3,070,973 3,099,646 3,388,219 4,376,019
6,354,358 6,500,412 7,554,950 8,400,000
1,508,898 1,684,279 2,069,908 2,131,547
10,934,229 11,284,336 13,013,076 14,907,566
1,023,724 932,803 1,082,000 1,032,000
- 15,620 16,000 17,000
(554,925) (649,538) (763,709) (854,401)
468,799 298,884 334,291 194,599
74,030,276 79,298,655 85,695,549 91,826,230
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West Metro Fire Protection District

Operating Expenses

5540
5610
5615
5630
5640
6120
6121
6122
6130
6140
6150
6160
6170
6180
6185
6210

6310
6320
6330

6410

6530
6531

7110
7120
7130
7140

Operations/Materials
Uniform Allowance
Training & Education
Higher Education
Physical Wellness
Travel
General Supplies
Non-Expendable EMS Supplies
Expendable EMS Supplies
Printing
Postage
Licenses
Dues & Subscriptions
Advertising
Meetings
Bank Charges
Election

Total Operations/Materials

Professional /Contractual Fees
Audit
Legal
Contract Labor

Total Professional /Contractual Fees

General Liability Insurance
General Liability Insurance
Total General Liability Insurance

Collection & Treasurer Fees
Treasurer Fees-Jefferson County
Treasurer Fees-Douglas County

Total Collection & Treasurer Fees

Utilities
Data & Voice Service
Electric/Gas
Sewer/Water
Trash
Total Utilities

2026 Budget
General Fund Summary

2023 Actual 2024 Actual 2025 Estimated 2026 Budget
224,642 122,410 292,000 292,250
423,159 478,384 656,628 594,458
236,238 230,376 308,034 254,000

36,537 18,555 35,000 42,000
385,408 391,991 366,454 322,898
314,464 308,532 479,921 418,896

33,705 69,834 41,000 41,000
492,735 584,095 612,000 621,440

3,186 4,091 5,300 5,140
5,082 3,382 3,700 2,385
56,643 53,421 66,053 63,638

- - 5,500 51,000

57,460 55,573 68,923 64,335
5,622 9,518 9,000 27,000
3,811 120 474,200 465,000
2,278,691 2,330,283 3,423,713 3,265,439
74,000 79,575 82,600 87,800
71,460 115,584 156,000 154,000
2,794,988 3,259,785 3,774,349 3,132,607
2,940,447 3,454,944 4,012,949 3,374,407
335,918 652,789 772,731 833,658
335,918 652,789 772,731 833,658
955,589 1,229,526 1,164,413 1,250,920
32,838 46,794 44,714 47,133
988,427 1,276,320 1,209,127 1,298,053
260,333 262,994 219,180 214,440
350,968 369,530 445,351 430,466
69,470 84,024 91,633 100,040
42,112 47,238 46,702 58,970
722,882 763,787 802,867 803,915
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7210
7220
7230
7240
8190
8210
8240

9940

9211
9212

9230
9910

West Metro Fire Protection District

Maintenance
Maintenance - Building
Maintenance Equipment & Software
New Equipment
Rental Equipment
New Equipment - Apparatus
Fuel
Fleet Maintenance - IS Fund
Total Maintenance

Training Center Rental
Training Center Rental
Total Training Center Rental

Capital Lease

Capital Lease Principal

Lease Interest
Total Capital Lease
Operating Transfer In/Out
Apparatus Replacement

Transfer for Capital Projects
Total Operating Transfer In/Out
Total Operating Expenses
Total Overall Expenses

Net Change in Fund Balance

Unrestricted Ending Fund Balance

2026 Budget
General Fund Summary

2023 Actual 2024 Actual 2025 Estimated 2026 Budget
562,313 457,611 643,977 552,348
850,257 1,021,802 1,559,374 1,533,772
724,176 805,531 1,317,772 1,273,775

30,425 30,607 31,840 37,196
63,787 46,366 184,054 10,000
467,346 274,775 550,000 450,000
2,027,614 2,659,986 3,134,532 3,218,988
4,725,918 5,296,677 7,421,549 7,076,078
772,000 800,000 842,000 834,000
772,000 800,000 842,000 834,000
287,653 302,910 - -
15,597 8,158 - -
303,250 311,068 - -
3,000,000 4,000,000 10,000,000 5,000,000
2,921,255 14,182,205 7,686,400 20,045,884
5,921,255 18,182,205 17,686,400 25,045,884
18,988,789 33,068,072 36,171,336 42,531,435
93,019,064 112,366,727 121,866,884 134,357,665
8,256,643 11,235,390 (8,538,011) (18,937,000)
55,737,687 66,337,257 57,799,246 38,862,246
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Summary by Division

Revenues

Administration
Operations
Life Safety

Non Departmental

Expenses

Administration
Operations
Life Safety

West Metro Fire Protection District

2026 Budget

General Fund Summary

2023 Actual 2024 Actual 2025 Estimated 2026 Budget
496,876 462,723 247,884 205,869
24,659,531 25,670,105 23,605,112 19,516,956
829,057 828,399 649,850 717,538
75,290,244 96,640,890 88,826,026 94,980,302
101,275,707 123,602,117 113,328,872 115,420,665
11,347,318 24,371,360 20,240,771 32,974,834
78,086,665 83,724,483 96,553,835 96,225,688
3,585,081 4,270,884 5,072,278 5,157,144
93,019,064 112,366,727 121,866,884 134,357,665

2026 General Fund Budget

Life Safety

4%\

Administration
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24%



WEST METRO FIRE PROTECTION DISTRICT

Administration Division

The Administration Division of the General Fund accounts for the salaries of civilian and
uniformed personnel that are assigned to administrative work for the District. Within the
Administration Division are various cost centers that expend in accordance with specific
objectives. Following is the list of administration divisions and their description





















































































































